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Public-facing program architecture for a 1,000-person AI + Quantum Computing Conference: 08:00-10:00 keynotes/roundtables, 10:00-17:00
workshops, 16 tracks and 64 take-home kits. Prepared-only status: no speaker, sponsor, outreach, medical, security, payment or DNS action
executed.

Days Tracks Workshop routes Take-home kits External actions

4 16 64 64 0

Day Date Theme Take-home

Day 1 Wednesday, February 24, 2027 AI + Quantum Launchpad World-stage thesis memo, track roadmap and 30-day backlog.

Day 2 Thursday, February 25, 2027 Security, Finance and Sovereign CapabilityRisk register, PQC migration worksheet, financial-system resilience map and policy gate.

Day 3 Friday, February 26, 2027 Science, Medicine and Quantum Cure Research translation canvas, biomedical claims gate and lab modernization checklist.

Day 4 Saturday, February 27, 2027 Longevity, Education and Institutional Handoff90-day implementation memo, school/talent roadmap, board pack and owner handoff.

Day Time Mainstage highlight Output

Day 1 08:00-08:12 Mexico City as the AI + Quantum Launchpad for the Americas World-stage framing memo

Day 1 08:12-08:50 The AI + Quantum Decade: From Models to Matter AI + quantum decade thesis sheet

Day 1 08:50-09:30 Frontier AI CEO Roundtable: What Breaks, What Scales, What Must Be Governed? Executive frontier AI risk and opportunity memo

Day 1 09:30-10:00 AI and Quantum Ethics and Regulation? Governance checklist for AI + quantum adoption

Day 2 08:00-08:35 Quantum National Security? National readiness question set

Day 2 08:35-09:10 Global Financial System Security in the Quantum Era Financial-system risk map

Day 2 09:10-09:40 Cybersecurity, Crypto and Quantum-Safe Systems PQC migration and AI security control checklist

Day 2 09:40-10:00 Sovereign AI and Critical Infrastructure Readiness Sovereign capability heatmap

Prepared only - no speaker claim, no invite, no Apollo upload, no Apollo import, no enrichment, no LinkedIn scrape, no LinkedIn message, no
email, no CRM mutation, no medical claim, no security instruction, no government endorsement claim, no sponsor claim, no registration
launch, no payment action, no press action, no API generation and no DNS change executed.


